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ABOUT CANADIAN FRANCHISE ASSOCIATION 
The Canadian Franchise Association is the recognized authority on franchising in Canada. CFA is the 

indispensable resource for the franchise community and advocates on behalf of franchisors and 

franchisees in Canada to enhance and protect the franchise business model. CFA promotes excellence in 

franchising and educates Canadians about franchising, specific franchise opportunities and proper due 

diligence through its many events, programs, publications, and websites (www.cfa.ca). 

As the only national trade association serving the franchise industry, the CFA is a one-stop resource for 

franchisors, franchisees, and anyone considering new business opportunities in the franchise sector. CFA 

was founded in 1967 by a group of franchisors who saw a need for a national organization committed to 

the growth, enhancement, and development of excellence in franchising in Canada. CFA’s wealth of 

knowledge flows, in part, from its prominent role in the nation’s business community.

http://www.cfa.ca/
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FINDINGS AT A GLANCE 

With over 78,000 franchises and an estimated over 1,300 franchise brands in Canada across a broad 

spectrum of industries, the Canadian franchise industry contributes significantly to the Canadian 

economy. Moreover, Canadian franchises represents an deep-rooted and growing proportion of the 

Canadian economy with just over 60% of Canadian Franchise Association (CFA) members representing 

brands that have been operating in Canada for at least 11 years or more and over the past five years, the 

number of franchise brands has grown 22%, with the number of Canadian units, both franchised and 

corporate, has increased 8% over the same period of time. 

NATIONAL RESULTS  

Below, we provide an overview of the results of the analysis looking into the economic contribution of the 

Canadian franchise industry. 

 

 

 

 

 

 

 

 

 

Not only do Canadian franchise contribute significantly to the Canadian economy as a whole, but they 

impact a wide range of industries directly and indirectly. Generally speaking, the top three industry 

sectors where franchises contribute the most are: 

 Finance, insurance, real estate, rental, leasing, and holding sector (20% of national contribution); 

 Accommodation and food services (16% of national contribution); and 

 Administrative and support, waste management and remediation sector (14% of national 

contribution). 

Although, the majority of Canadian franchises are in the accommodation and food services sector (38%), 

through the indirect purchases of supplies by franchises and induced spending of franchise owners and 

employees on goods and services, the contribution of Canadian franchises can reverberate extensively 

G
D

P
 

Canadian franchises contribute, on average, a total of $96 billion per year to 
the Canadian GDP representing almost 5% of the Canadian economy. 

JO
B

S Total employment due to the Canadian franchise industry accounts for 1.5 
million jobs (full-time equivalents) representing $61 billion in Canadian 
household wages. 

G
O

S Canadian franchises are also responsible for generating $35 billion in gross 
operating surplus. 

TA
X 

Canadian franchises generate $16 billion in federal taxation revenue and 
$10.6 billion in provincial taxation revenue. Federal taxation revenue 
generated by Canadian franchises represents 6.4% of the total federal 
taxation revenue. 



The Economic Contribution of the Canadian Franchise Industry 

Page | 7  

into other industries. This is evident above, where the largest contribution by franchises are within the 

finance, insurance, real estate, rental and leasing and holding sector.  

As a whole Canadian franchises contribute substantially to the Canadian economy. Although there may be 

overlap due to indirect and induced effects of Canadian franchises, based on GDP, the Canadian franchise 

industry would rank 12th among Canadian industry sectors. 

PROVINCE AND TERRITORY RESULTS 

Likewise, Canadian franchises have substantial impacts across the different provinces and territories. Just 

given by the fact that 87.9% of franchise brands (according to a CFA survey) operate in Ontario, the 

largest impact is seen within this province, where Canadian franchises contribute $3,000 per capita to the 

province’s GDP. Table 1 provides an overview of the contribution of Canadian franchises within each 

province and the territories. 

Table 1 Provincial summaries1 

Province/ 
Territory 

GDP  
($M) 

GOS   
($M) 

FTE Jobs  
(000s) 

Total Jobs  
(000s) 

Wages   
($M) 

Fed. Tax    
($M) 

Prov. Tax    
($M) 

AB $11,000 $4,200 172 209 $6,800 $1,800 $1,100 

BC $13,000 $4,700 215 263 $8,200 $2,100 $1,300 

MB $2,300 $860 37.5 45.9 $1,500 $380 $493 

NB $1,300 $520 20.3 24.7 $780 $210 $312 

NL $640 $210 11.5 14 $430 $110 $162 

NS $1,600 $540 29 35.4 $1,100 $280 $417 

ON $48,600 $17,600 752 907 $31,000 $8,000 $4,800 

PE $210 $96 3.2 3.9 $115 $32 $48 

QC $15,400 $5,400 248 300 $10,000 $2,600 $1,600 

SK $2,100 $850 32.5 39.8 $1,200 $330 $386 

Ter. $208 $156 1.5 1.9 $52 $25 $38 

Total $96,000 $35,000 1,500 1,800 $61,200 $16,000 $10,600 

 

Within each province, franchises represent a substantial portion of the economy. Although there is 

overlap due to indirect and induced impacts, based on GDP, the franchise industry within each province 

ranks between the 9th and 15th largest industry, depending on each province. This includes ranking as the 

9th largest industry in Ontario and the 15th largest industry in Newfoundland and Labrador. 

 

                                                           
1 Note values may not sum due to rounding. 
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1.0 INTRODUCTION 

Franchising is a method of doing business whereby an organization licenses business processes, products, 

services and intellectual property to an individual (or organization) who will operate within the 

established business model (International Trade Administration 2016). This process involves one person, 

or organization, (“the franchisor”) granting another (“the franchisee”) certain rights contained within an 

agreement (Canadian Franchise Association 2017). This model of operating has many advantages to both 

the franchisees and the franchisors, such as: 

 Operating a business  that is already established with a concept and recognizable brand; 

 Partnership with business people in local markets with a strong incentive for the franchise 

location to succeed; and 

 Accelerated growth and expanding market share through expanding points of sale (Canadian 

Franchise Association 2017). 

Canadian franchises 

The Canadian franchise industry is estimated to have over 1,300 franchise brands and more than 78,000 

franchise units, across a broad spectrum of industry sectors (International Trade Administration 2016). 

Based on a survey by the Canadian Franchise Association (CFA), Canadian franchises are engrained in the 

Canadian economy with just over 60% of its members representing brands that have been operating in 

Canada for at least 11 years or more and over 50% of its members’ franchises having a tenure of 10 years 

or more with the same brand. Over the past five years, the number of franchise brands has grown 22% 

from 1,114 to 1,357 between 2013 and 2017 and the number of Canadian units, both franchised and 

corporate, has increased 8%, or approximately 5,700 new units over the same period, as highlighted in 

Figure 1. 
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Figure 1 Number of brands and Canadian units  

 

Figure 2 highlights the results of a survey of CFA members on the locations where their brands operate. 

As illustrated, the majority of franchise brands choose to operate within Ontario (88%), followed by 

British Columbia (62.6%) and Alberta (62.6%). However, provinces such as Saskatchewan (+12.5%), 

Newfoundland and Labrador (+7.3%), British Columbia (+5.6%), and Manitoba (+5.4%) have experienced 

the biggest growth in brands that operate within these provinces. 

Figure 2 Proportion of franchises operating in provinces over the past four years 
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Canadian franchise characteristics 

Although the common misconception assumes that the majority of franchises are within the food sector, 

around 60% of franchises can be found in non-food sectors as illustrated in Figure 3 (CFA 2017). In 

addition, within sectors, franchises generate a huge impact. For example, in the retail sector, 45% of all 

sales are from franchise operations (International Trade Administration 2016). 

Figure 3 Total franchise units by sector, 2017 

 

Furthermore, the majority of franchised locations are also small businesses, with just over half of 

surveyed franchisors reporting that franchised locations employ between 1 to 5 full-time employees (55% 

of surveyed franchisees) and just under a half employ between 1 and 5 part-time employees (46% of 

surveyed franchisees).   In addition, 57.6% of respondents have 50 or fewer franchise units, and only 9% 

have over 500 franchise locations within their brand, further supporting the notion that franchising is 

indeed small business. 

While the various statistics above present various snapshots of franchises in Canada, in order to 

understand the contribution of franchises to the broader Canadian economy, including jobs, tax revenues 

and household income, a more holistic analysis was conducted using CANCEA’s Prosperity at Risk 

platform. 
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2.0 METHODOLOGY 

The economic analysis of the contribution of the franchise industry on the Canadian economy was 

conducted using CANCEA’s Prosperity at Risk® (PaR) platform2. Using over 170 tables from Statistics 

Canada, including Statistics Canada input-output data (I/O), and over 56,000 Canadian Census 

dissemination areas, the Prosperity at Risk® platform takes into account the demand and supply of 

commodities across industry sectors and unifies it with demographics, labour force dynamics, 

government finances, private capital investment, and the interdependencies of production to allow for 

the economic contribution of Canadian franchises to be quantified and forecasted. 

As the Prosperity at Risk® platform is an agent-based, event-driven microsimulation platform, it is capable 

of capturing the direct, indirect, and induced contributions, as well as identifying the contribution at 

different regional levels. By incorporating household behavior, industry and firm behavior, and federal 

and provincial tax rates, Prosperity at Risk® is capable of providing the economic impact across different 

economic indicators such as GDP (real and nominal), employment, wages, government revenue, and 

household income. Furthermore, Prosperity at Risk® also captures the “system impacts”, which take the 

broader impact of franchises into consideration.  

In addition to internal model validation, the output from the Prosperity at Risk® platform is regularly 

tested against the results of other models. Cross model validation ensures Prosperity at Risk® is producing 

baselines that are in accordance with other models. Key models include: 

 Public sector forecasts including Ontario Ministry of Finance (e.g., population and GDP); and 

 Private sector forecasts including major Canadian banks. 

 

For more information on the Prosperity at Risk® platform and its applications, please refer to CANCEA 

(2017). 

 

 

 

 

 

 

 

 

 

 

                                                           
2 For an in-depth breakdown of CANCEA’s Prosperity at Risk® platform, please refer to “The Economic Impact of 
Canadian P3 Projects” and the recent report on Bill 148: Fair Workplaces, Better Jobs Act, 2017 (The Canadian 
Centre for Economic Analysis 2016, 2017).  
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2.1 INDUSTRY SECTOR DESCRIPTIONS 

Figure 4 below provides an overview of industry sectors and the types of franchises that fall under each 

industry sector category. 

Figure 4 Industry sector descriptions 
Accommodation and Food Services Manufacturing 

Food - Baked Goods / Coffee / Donuts Building & Design Services 

Food - Quick Service Restaurants Commercial - Supplies / Equipment & Services 

Food - Restaurants / Dining Rooms Printing / Copying / Shipping 

Hospitality Products / Services Sign Products & Services 

Hotels / Motels / Campgrounds Wine Making 

Administrative and Support, Waste Management and Remediation Services Other Services (except Public Administration) 
Commercial - Janitorial Services Automotive & Truck Services / Products / Rentals 

Employment / Personnel Services Beauty / Cosmetics / Supplies 

Environmental Products and Services Dry Cleaning / Clothing Care 

Fire Prevention / Safety & Security Hair & Nail Salons / Spas 

Furniture / Upholstery Repair Other 
Home - Inspection Services Tanning Salons 

Home - Maid / Cleaning Services Professional, Scientific and Technical services 

Janitorial & Maid Services Accounting / Tax Services 

Lawn & Garden Supplies / Services Advertising / Marketing / Promotional Products & Services 

Security Systems & Services Business Consultants / Services / Training 

Travel Computer / Software / Internet 

Advertising, Promotion, Meals, Entertainment, and Travel     Painting Services 

Event Planning Photo Imaging / Photography 

Arts, Entertainment and Recreation Residential Construction 

Health / Fitness / Nutrition Custom Deck 

Sports / Recreation / Entertainment Home - Improvement / Renovation / Restoration 

Weight Loss Services / Body Contouring Retail Trade 

Educational Services     Children's Products & Services 

Educational Products & Services Commercial / Residential Services 

Finance, Insurance, Real Estate, Rental and Leasing and Holding Companies     Food - Grocery / Specialty Shops/ Meal Assembly 

Business - Supplies / Equipment & Services Home - Decorations / Furnishings 

Business Services / Office Space / Co-working Space Home Based Businesses 

Financial / Cash Services Mobile Businesses 

Real Estate Pets - Sales / Supplies / Services 

Health Care and Social Assistance     Retail 

Seniors Services / Home Care / Transition Transport and Warehousing 

Information and Cultural Industries     Consumer Buying Services 

Magazines / Publishers Designated Driving / Transportation Services 

 Utilities 

 Water Treatment 
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3.0 CANADIAN RESULTS 

3.1 GDP IMPACTS 

The Canadian franchise industry and its connected industries and employees contribute significantly to 

the overall prosperity across the country. On average, Canadian franchises contribute just over $96 billion 

per year to the Canadian GDP.  Canadian franchises have different regional impacts across the country as 

evident in Figure 5, which highlights the regional impacts of franchising across difference provinces. The 

GDP per capita contribution was greatest in Ontario, where franchises contribute over $3,000 per capita to 

the province’s GDP.  

Figure 5 GDP per capita contribution by franchises across Canada 

 

 

Globally, it is difficult to compare Canada’s franchise contribution to that of other nations given the 

possible variation in definitions, assumption, and methodologies used to estimate the respective impacts 

of franchising. However, compared to the United States, whose total3 impact of franchises was calculated 

to be approximately 7.4% of all private nonfarm GDP, Canada’s franchises total4 contribution to the 

national GDP is estimated to be almost 5%. 

Similar to regional variation in the contribution of 

franchises, franchises are more prevalent in 

different sectors. Furthermore, the sector 

contribution varies by province. This is highlighted in 

Figure 6 which provides the total sector contribution 

(direct, indirect, and induced) to GDP by province.  

 

                                                           
3 Direct, indirect, and induced impacts of franchises. 
4 Direct, indirect, and induced impacts of franchises. 

Canadian Franchises 
contribute, on average, $96 billion 
in GDP per year, roughly 5% of 
Canada’s GDP. 
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Figure 6 Sector contribution to GDP by province 

 

Generally speaking, the main industry sectors where franchises contribute the most are: 

 Finance, insurance, real estate, rental, leasing, and holding sector (20% of national contribution); 

 Accommodation and food services (16% of national contribution);  

 Administrative and support, waste management and remediation sector (14% of national 

contribution); and 

 Retail trade (11% of national contribution). 

Finance, insurance, real estate, rental, leasing, and 

holding sector is the largest contributor to Canadian 

GDP because of the indirect and induced impacts 

taken into consideration in the analysis This would 

include the rent paid by many employees and 

franchisees. Although the other industries, such as 

accommodation and food services, administrative 

and support, and retail, represent a greater 

proportion of franchise units directly, through 

indirect impacts of requiring inputs to direct 

franchise employees and employers spending their income, this sector can contribute more to GDP. 

Furthermore, within the accommodation and food services industry, 40% of the contribution is 

attributable to accommodation services, while 60% is due to the food services sector. That is, 

respectively, the accommodation sector and food services sector franchises contribute $5.9 billion and 

$8.7 billion to Canadian GDP. 
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Finance, insurance, 
real estate, rental, leasing,  

and holding sector is the largest 
contributor (16%) to Canadian GDP 
because of the indirect and induced 
impacts of franchises. 
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Franchises not only contribute directly through their own operation, but also indirectly through industries 

that supply the operation of franchises and through induced mechanisms of those franchise and indirect 

employees spending their wages. Although there may be overlap due to these indirect and induced 

impacts, as an industry, franchises would rank 12th among Canadian industry sectors, as exhibited in 

Figure 7. 

Figure 7 Canadian franchises compared to other industry sectors 

 

Table 2 provides a breakdown of the direct, indirect, and induced GDP impacts of Canadian franchises. 

For more detailed results, please refer to Appendix A.  
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Table 2 Franchise GDP contribution by type of impact 

Province Direct Indirect and Induced Total 
Alberta $7.1B $3.9B $11B 

British Columbia $8.8B $4.1B $13B 

Manitoba $1.6B $0.66B $2.3B 

New Brunswick $1.0B $0.32B $1.3B 

Newfoundland and Labrador  $0.45B $0.19B $0.64B 

Nova Scotia  $1.2B $0.44B $1.6B 

Ontario $32.5B $16.1B $48.6B 

Prince Edward Island $0.16B $0.05B $0.21B 

Quebec $9.6B $5.8B $15.4B 

Saskatchewan $1.5B $0.61B $2.1B 

Territories $0.19B $0.02B $0.21B 

Total $64B $32B $96B 

 

3.2 JOBS AND WAGES 

Nationally, the Canadian franchise industry contributes approximately 1.5 million full-time equivalent 

(FTE) jobs. The greatest number of jobs in franchised businesses were in accommodation and food 

services, administrative and support, and retail trade industries, as illustrated in Figure 8, which 

demonstrates the number of jobs contributed by Canadian franchises across different industry sectors. 

While the bulk of the economic activity is directly associated within the accommodation and food, and 

retail sectors, there is also considerable spill over into other sectors. 

Figure 8 Job impact (FTEs) of franchises by industry sector 
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Looking into greater detail at the type of 

employment that the Canadian franchise industry 

contributes to the Canadian economy, Figure 9 

breaks down the direct part-time and full-time 

employment in the franchises industry by sector. The 

total number of jobs contributed by the franchise 

industry in Canada (direct, indirect, and induced) is 

on average 1.8 million each year. 

 

Figure 9 Jobs in franchises by industry sector and type of employment 

 

The additional jobs contributed by the Canadian franchise industry generates additional household wages 

of $61 billion per year in Canada. Table 3 provides a breakdown by type of impact of the total full-time 

equivalent employment and household wages contribution of the Canadian franchise industry. 

Table 3 Franchise employment and wages contribution by type of impact 

Metric Direct Indirect and Induced Total 
Number of Jobs (FTEs) 1.2M 0.35M 1.5M 

Household Wages $42B $19B $61B 

 

 

Canadian Franchises 
  contribute, on average, 1.5 million      
  FTE  jobs to Canada per year,  
  representing $61 billion in wages. 
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3.3 GROSS OPERATING SURPLUS AND GOVERNMENT TAXATION  

3.3.1 GROSS OPERATING SURPLUS 

The Canadian franchise industry is estimated to 

contribute on average, $35 billion in total gross 

operating surplus per year. Figure 10 provides a 

breakdown of the gross operating surplus by sector 

across the top ten industries. The largest contribution 

to GOS occurs within the finance, insurance, real 

estate, rental and leasing and holding sector, followed by admin and support, waste management and 

remediation services, and accommodation and food industry. Similarly to GDP, the finance, insurance, 

real estate, rental and leasing and holding sector has the highest GOS of the industries, even though it is 

not primarily a franchise industry, because of the spillover effect that occurs when franchises and 

franchise employee spend income, particularly due to rental activity by both employees and franchisees. 

Figure 10 Gross operating surplus contribution by sector  

 

 

 

Canadian Franchises 
contribute, on average, $35 billion 
in total gross operating surplus per 
year. 
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Table 4 provides a breakdown of the contribution of Canadian franchises on GOS across the provinces. 

Table 4 Franchise gross operating surplus contribution by province 

Province Total 
Alberta $4.2B 

British Columbia $4.7B 

Manitoba $0.86B 

New Brunswick $0.52B 

Newfoundland and Labrador  $0.21B 

Nova Scotia  $0.54B 

Ontario $18B 

Prince Edward Island $0.1B 

Quebec $5.4B 

Saskatchewan $0.85B 

Territories $0.16B 

Total $35B 

 

3.3.2 GOVERNMENT TAXATION REVENUE 

Employment, wages, and gross operating surplus contribute to government revenue, both federally and 

provincially through corporate, personal income, and consumption taxes. Through the Canadian franchise 

industry’s contribution, federal and provincial government taxation revenue generated is estimated to be 

an average annual $26.6 billion, of which: 

 Federal taxation revenue accounts for $16 billion, 58% of the total taxation revenue generation; 
and 

 Provincial taxation revenue accounts for the remaining $10.6 billion, or 42%. 

 As a proportion of the total federal taxation revenue generated in the country, the federal taxation 

revenue contribution of the Canadian franchise industry is estimated to represent 6.4% of the federal 

taxes collected. Meanwhile of all the taxes collected by provincial governments, the taxation revenue 

supported by the Canadian franchise industry 

represents 4.2% of the total provincial taxation 

revenue.   

Figure 11 provides a breakdown of the taxation 

revenue collected by the federal (left) and provincial 

(right) governments due to the total impact of the 

Canadian franchise industry. Federally and 

provincially, the largest contribution comes from 

income tax, representing 64% and 56%, respectively, of the total federal and provincial taxation revenue 

due to Canadian franchising.  

Canadian Franchises 
               support, on average, $16 
billion in federal taxation revenue 
and $10.6 billion in provincial 
taxation revenue per year. 
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Figure 11 Breakdown of government taxation revenue impact of the Canadian franchise 
industry 
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4.0 PROVINCIAL RESULTS 

4.1 ALBERTA 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $7.1B $3.9B $11B 3.4% 

Employment (FTEs) 133,000 39,000 172,000 9.2% 

Employment (Total) 164,000 45,000 209,000 9.1% 

Household Wages $4.7B $2.1B $6.8B 4.4% 

Gross Operating Surplus $2.4B $1.8B $4.2B 4.2% 

 

 

 

 

 

 

 

 

GDP        $11 Billion 

Employment (FTEs)        172,000 

Employment (Total)       209,000 

Household Wages     $6.8 Billion 

Gross Operating Surplus            $4.2 Billion 

Federal Tax Revenue  $1.8 Billion 

Provincial Tax Revenue            $1.1 Billion 

 

Provincial Tax Revenue           $1.1 Billion 

 Income tax:             $570 Million 

 Consumption tax:             $284 Million 

 Corporate tax:             $234 Million 

Proportion of Alberta tax revenue: 4.5% 

 

Consumption
26%

Corporate
22%

Income
52%

Breakdown of the contribution to Alberta tax revenue 
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4.2 BRITISH COLUMBIA 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $8.8B $4.1B $13B 4.8% 

Employment (FTEs) 170,000 45,000 215,000 11.1% 

Employment (Total) 210,000 53,000 263,000 10.7% 

Household Wages $5.8B $2.4B $8.2B 6.2% 

Gross Operating Surplus $3.0B $1.7B $4.7B 7.5% 

 

 

 

 

 

 

 

 

Provincial Tax Revenue           $1.3 Billion 

 Income tax:             $724 Million 

 Consumption tax:             $343 Million 

 Corporate tax:             $275 Million 

Proportion of BC tax revenue:          4.3% 

 

Consumption
26%

Corporate
20%

Income
54%

Breakdown of the contribution to British Columbia tax revenue 

GDP                $13 Billion 

Employment (FTEs)      215,000 

Employment (Total)     263,000 

Household Wages             $8.2 Billion 

Gross Operating Surplus           $4.7 Billion 

Federal Tax Revenue          $2.1 Billion 

Provincial Tax Revenue          $1.3 Billion 
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4.3 MANITOBA 

 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $1.6B $660M $2.3B 3.3% 

Employment (FTEs) 30,700 6,900 37,600 7.2% 

Employment (Total) 38,000 7,900 45,900 7.1% 

Household Wages $1.1B $400M $1.5B 4.3% 

Gross Operating Surplus $570M $290M $860M 5.0% 

 

 

 

 

 

 

 

 

GDP       $2.3 Billion 

Employment (FTEs)          37,500 

Employment (Total)         45,900 

Household Wages     $1.5 Billion 

Gross Operating Surplus           $860 Million 

Federal Tax Revenue          $380 Million 

Provincial Tax Revenue          $493 Million 

 

Provincial Tax Revenue         $493 Million 

 Income tax:             $288 Million 

 Consumption tax:               $60 Million 

 Corporate tax:             $145 Million 

Proportion of Manitoba tax revenue: 5.7% 

 

Consumption
12%

Corporate
29%

Income
59%

Breakdown of the contribution to Manitoba tax revenue 
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4.4 NEW BRUNSWICK 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $1.0B $320M $1.3B 3.7% 

Employment (FTEs) 16,900 3,400 20,300 6.7% 

Employment (Total) 20,700 4,000 24,700 7.0% 

Household Wages $600M $180M $780M 4.2% 

Gross Operating Surplus $380M $140M $520M 6.2% 

 

 

 

 

 

 

 

 

 

GDP                 $1.3 Billion 

Employment (FTEs)          20,300 

Employment (Total)         24,700 

Household Wages             $780 Million 

Gross Operating Surplus           $520 Million 

Federal Tax Revenue          $210 Million 

Provincial Tax Revenue          $312 Million 

Provincial Tax Revenue         $312 Million 

 Income tax:             $195 Million 

 Consumption tax:               $32 Million 

 Corporate tax:               $85 Million 

Proportion of New Brunswick tax revenue: 6.7% 

 

Breakdown of the contribution to New Brunswick tax revenue 

Consumption
10%

Corporate
27%

Income
63%
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4.5 NEWFOUNDLAND AND LABRADOR 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $450M $190M $640M 2.0% 

Employment (FTEs) 9,500 2,000 11,500 6.0% 

Employment (Total) 11,700 2,300 14,000 6.3% 

Household Wages $330M $100M $430M 2.7% 

Gross Operating Surplus $130M $80M $210M 2.2% 

 

 

 

 

 

 

 

 

 

GDP               $640 Million 

Employment (FTEs)          11,500 

Employment (Total)         14,000 

Household Wages             $430 Million 

Gross Operating Surplus           $210 Million 

Federal Tax Revenue          $110 Million 

Provincial Tax Revenue          $162 Million 

 

Provincial Tax Revenue         $162 Million 

 Income tax:             $108 Million 

 Consumption tax:               $18 Million 

 Corporate tax:               $36 Million 

Proportion of NL tax revenue: 4.1% 

 

Breakdown of the contribution to Newfoundland and Labrador tax revenue 

Consumption
11%

Corporate
23%

Income
66%
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4.6 NOVA SCOTIA 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $1.2B $440M $1.6B 3.8% 

Employment (FTEs) 23,400 5,600 29,000 8.0% 

Employment (Total) 28,900 6,500 35,400 7.9% 

Household Wages $800M $300M $1.1B 4.8% 

Gross Operating Surplus $380M $160M $540M 6.4% 

 

 

 

 

 

 

 

 

 

GDP       $1.6 Billion 

Employment (FTEs)          29,000 

Employment (Total)         35,400 

Household Wages     $1.1 Billion 

Gross Operating Surplus           $540 Million 

Federal Tax Revenue          $280 Million 

Provincial Tax Revenue          $417 Million 

 

Provincial Tax Revenue         $417 Million 

 Income tax:             $277 Million 

 Consumption tax:               $46 Million 

 Corporate tax:               $94 Million 

Proportion of Nova Scotia tax revenue: 6.8% 

 

Breakdown of the contribution to Nova Scotia tax revenue 

Consumption
11%

Corporate
23%

Income
66%
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4.7 ONTARIO 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect  
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $32.5B $16.1B $48.6B 5.9% 

Employment (FTEs) 578,000 174,000 752,000 13.0% 

Employment (Total) 707,000 200,000 907,000 12.7% 

Household Wages $21B $10B $31B 7.6% 

Gross Operating Surplus $11.2B $6.4B $17.6B 8.7% 

 

 

 

 

 

 

 

 

GDP               $48.6 Billion 

Employment (FTEs)        752,000 

Employment (Total)                 907,000 

Household Wages      $31 Billion 

Gross Operating Surplus          $17.6 Billion 

Federal Tax Revenue  $8.0 Billion 

Provincial Tax Revenue            $4.8 Billion 

 

Provincial Tax Revenue           $4.8 Billion 

 Income tax:               $2.6 Billion 

 Consumption tax:               $1.2 Billion 

 Corporate tax:             $976 Million 

Proportion of Ontario tax revenue: 5.1% 

Consumption
26%

Corporate
20%

Income
54%

Breakdown of the contribution to Ontario tax revenue 
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4.8 PRINCE EDWARD ISLAND 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $160M $50M $210M 3.2% 

Employment (FTEs) 2,700 500 3,200 5.2% 

Employment (Total) 3,400 500 3,900 5.3% 

Household Wages $92M $23M $115M 3.4% 

Gross Operating Surplus $73M $23M $96M 6.5% 

 

 

 

 

 

 

 

 

 

 

Provincial Tax Revenue           $48 Million 

 Income tax:               $29 Million 

 Consumption tax:                 $5 Million 

 Corporate tax:               $15 Million 

Proportion of PEI tax revenue: 5.0% 

 

Breakdown of the contribution to Prince Edward Island tax revenue 

Consumption
11%

Corporate
23%

Income
66%

GDP       $210 Million 

Employment (FTEs)               3,200 

Employment (Total)              3,900 

Household Wages     $115 Million 

Gross Operating Surplus      $96 Million 

Federal Tax Revenue    $32 Million 

Provincial Tax Revenue    $48 Million 
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4.9 QUEBEC 

 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect  
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $9.6B $5.8B $15.4B 3.8% 

Employment (FTEs) 182,200 65,800 248,000 7.3% 

Employment (Total) 225,000 75,000 300,000 7.1% 

Household Wages $6.5B $3.5B $10B 4.7% 

Gross Operating Surplus $3.1B $2.3B $5.4B 5.5% 

 

 

 

 

 

 

 

 

GDP               $15.4 Billion 

Employment (FTEs)        248,000 

Employment (Total)       300,000 

Household Wages      $10 Billion 

Gross Operating Surplus      $5.4 Billion 

Federal Tax Revenue  $2.6 Billion 

Provincial Tax Revenue            $1.6 Billion 

 

Provincial Tax Revenue           $1.6 Billion 

 Income tax:             $838 Million 

 Consumption tax:             $418 Million 

 Corporate tax:             $301 Million 

Proportion of Quebec tax revenue: 2.2% 

 

Consumption
27%

Corporate
19%

Income
54%

Breakdown of the contribution to Quebec tax revenue 
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4.10 SASKATCHEWAN 

 

 

 

 

 

 

 

 

 

 

 

 

 
Metric 

 
Direct 

Indirect 
and Induced 

 
Total 

Proportion of  
Provincial Total 

GDP $1.5B $610M $2.1B 2.7% 

Employment (FTEs) 26,900 5,600 32,500 7.0% 

Employment (Total) 33,400 6,400 39,800 7.0% 

Household Wages $900M $300M $1.2B 3.9% 

Gross Operating Surplus $530M $320M $850M 3.2% 

 

 

 

 

 

 

 

Provincial Tax Revenue         $386 Million 

 Income tax:             $256 Million 

 Consumption tax:               $51 Million 

 Corporate tax:               $79 Million 

Proportion of Saskatchewan tax revenue: 5.2% 

 

Breakdown of the contribution to Saskatchewan tax revenue 

Consumption
13%

Corporate
21%

Income
66%

GDP       $2.1 Billion 

Employment (FTEs)          32,500 

Employment (Totals)         39,800 

Household Wages     $1.2 Billion 

Gross Operating Surplus           $850 Million 

Federal Tax Revenue          $330 Million 

Provincial Tax Revenue          $386 Million 
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5.0 CONCLUSIONS 

The Canadian franchise industry contributes significantly to the Canadian economy with an estimated 

over 78,000 franchises across the provinces and in different industries. Annually, the franchises in Canada 

are estimated to contribute: 

 $96 billion in GDP, approximately 5% of Canada’s GDP; 

 1.5 million FTE jobs, associated with $61 billion in wages; 

 $35 billion in corporate profits; and 

 $26 billion in tax revenue for the federal and provincial governments. 

Although the franchise industry contribute heavily in the accommodation and food services and retail 

industries, due to the spillover of economic activity into the economy, the GDP contribution of franchises 

in industries such as the finance, insurance, real estate, rental, leasing, and holding sector, can account 

for one fifth of the total Canadian franchise GDP contribution, more than accommodation and food 

services and retail industries. 

The largest portion of economic contribution of Canadian franchises is seen in Ontario, which accounts 

for $49 billion of the total GDP contribution of the industry, approximately 50% of the total GDP 

contribution, and amounts to a $3,000 GDP contribution per capita. This additional economic activity, 

contributing to employment and gross operating surplus generates revenue for the provincial. Of all the 

taxes collected by provincial governments, the taxation revenue generated by the Canadian franchise 

industry represents 4.2% of the total provincial taxation revenue. This includes Nova Scotia contributing 

the most to its provincial taxation revenue at 6.8%. 

Although there may be overlap due to inclusion of indirect and induced impacts, based on GDP, the 

Canadian franchise industry would rank as the 12th largest industry sector in Canada, larger than the 

transportation and warehousing sector. Among the provinces, the franchise industry ranks the highest in 

Ontario, where it would rank as the 9th largest industry, followed by P.E.I where it ranks 10th, and Nova 

Scotia and New Brunswick, where it ranks 11th. 
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APPENDIX A. SUPPLEMENTAL RESULTS 
Table 5 Provincial results of total contribution (direct, indirect, and induced) 

Metric5 AB BC MB NB NL NS ON PE QC SK Total 

GDP ($M) $10,984 $12,960 $2,307 $1,301 $643 $1,639 $48,551 $210 $15,407 $2,079 $96,081 

GOS  ($M) $4,166 $4,718 $860 $524 $213 $535 $17,579 $96 $5,377 $846 $34,915 

Household Wages  
($M) 

$6,818 $8,241 $1,446 $777 $430 $1,104 $30,972 $115 $10,030 $1,233 $61,166 

Fed Consumption Tax  
($M) 

$189 $229 $40 $22 $12 $31 $860 $3 $278 $34 $1,698 

Fed Corporate Tax  
($M) 

$468 $539 $96 $57 $24 $63 $1,952 $10 $603 $92 $3,903 

Fed Income Tax  ($M) $1,139 $1,377 $242 $130 $72 $185 $5,176 $19 $1,676 $206 $10,223 

Total Fed Tax   ($M) $1,796 $2,145 $378 $208 $108 $278 $7,988 $32 $2,557 $333 $15,824 

Prov. Consumption Tax  
($M) 

$284 $343 $60 $32 $18 $46 $1,222 $5 $418 $51 $2,479 

Prov. Corporate Tax  
($M) 

$234 $275 $145 $85 $36 $94 $976 $15 $301 $79 $2,239 

Prov. Income Tax  ($M) $570 $724 $288 $195 $108 $277 $2,588 $29 $838 $256 $5,872 

Total Prov. Tax   ($M) $1,088 $1,342 $493 $312 $162 $417 $4,786 $48 $1,557 $386 $10,591 

 

Table 6 Provincial employment results of total contribution (direct, indirect, and induced) 

Metric AB BC MB NB NL NS ON PE QC SK Total 
Jobs 
(FTE) 

171,886 215,239 37,536 20,333 11,479 29,048 751,807 3,192 248,082 32,454 1,521,055 

# of 
Jobs  

208,708 263,334 45,871 24,712 14,008 35,373 906,869 3,929 300,185 39,803 1,842,793 

 

                                                           
5 All values are in millions of CAD dollars. 
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Table 7 Sector results of total contribution (direct, indirect, and induced) 

Sectors GDP ($M) GOS ($M) Wages ($M) Jobs (FTE) Number of Jobs  

Accommodation Services $5,853 $1,307 $4,545 194,427 265,553 

Food Services $8,678 $1,938 $6,740 288,281 393,740 

Administrative and Support, Waste Mgmt. and Remediation  $13,023 $4,141 $8,881 217,897 246,521 

Arts, Entertainment and Recreation $6,289 $2,258 $4,031 126,104 150,378 

Construction $4,249 $1,374 $2,875 37,903 39,076 

Crop and Animal Production $455 $318 $136 3,349 3,783 

Finance, Insurance, Real Estate, Rental, Leasing and Holding Companies $18,170 $9,433 $8,737 99,357 104,706 

Fishing, Hunting and Trapping $98 $46 $52 1,270 1,290 

Forestry and Logging $82 $34 $49 632 642 

Information and Cultural Industries $2,855 $1,661 $1,194 14,835 17,690 

Manufacturing $5,235 $2,168 $3,067 38,631 39,528 

Mining, Quarrying, and Oil and Gas Extraction $983 $729 $254 2,144 2,179 

Non-Profit Sector $342 $25 $317 7,304 8,264 

Other Services (except Public Administration) $5,115 $1,482 $3,632 106,237 120,193 

Private Educational Services $1,067 $482 $585 23,552 27,288 

Private Health Care and Social Assistance $1,734 $930 $805 16,633 19,305 

Professional, Scientific and Technical Services $4,028 $1,459 $2,569 35,157 36,960 

Public Sector: Aboriginal Government $77 $9 $68 1,710 1,782 

Public Sector: Educational Services $694 $133 $561 7,382 8,553 

Public Sector: Federal Government $247 $48 $199 1,876 1,955 

Public Sector: Health Care and Social Assistance $263 $28 $235 2,820 3,273 

Public Sector: Municipal Government $519 $171 $348 4,527 4,719 

Public Sector: Provincial Government $121 $37 $84 827 862 

Retail Trade $10,475 $2,381 $8,093 242,803 293,394 

Support Activities for Agriculture and forestry $77 $28 $48 1,218 1,376 

Transportation and Warehousing $2,011 $803 $1,208 21,030 22,714 

Utilities $1,076 $683 $393 4,298 4,334 

Wholesale Trade $2,474 $964 $1,510 20,363 24,606 
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Table 8 Provincial results of direct contribution  

Metric AB BC MB NB NFL NS ON PEI QC SK Total 

GDP ($M) $7,057 $8,822 $1,644 $981 $453 $1,195 $32,447 $164 $9,587 $1,467 $63,818 

GOS ($M) $2,369 $3,030 $569 $383 $127 $377 $11,178 $73 $3,101 $530 $21,737 

Household Wages ($M) $4,688 $5,792 $1,075 $599 $326 $818 $21,269 $92 $6,486 $937 $42,081 

 

 

 

 

Table 9 Provincial employment results of direct contribution  

Metric AB BC MB NB NFL NS ON PEI QC SK Total 

Jobs (FTE) 133,270 168,715 30,671 16,878 9,457 23,425 577,600 2,718 182,288 26,901 1,171,923 

# of Jobs  164,309 209,668 37,958 20,726 11,670 28,861 707,153 3,377 224,607 33,374 1,441,703 
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Table 10 Sector results of direct contribution  

Sectors GDP GOS Wages Jobs (FTE) Number of Jobs  
Accommodation Services $5,415 $1,209 $4,206 179,901 245,712 

Food Services  $8,030 $1,793 $6,236 266,742 364,322 

Administrative and Support, Waste Mgmt. and Remediation Services $11,837 $3,764 $8,073 198,058 224,075 

Arts, Entertainment and Recreation $5,916 $2,128 $3,789 118,513 141,326 

Construction $2,408 $784 $1,625 21,419 22,082 

Finance, Insurance, Real Estate, Rental and Leasing and Holding 
Companies 

$11,947 $6,213 $5,734 65,208 68,718 

Information and Cultural Industries $1,137 $665 $472 5,866 6,995 

Manufacturing $2,021 $846 $1,175 14,804 15,148 

Other Services (except Public Administration) $4,254 $1,233 $3,021 88,358 99,966 

Private Educational Services $869 $408 $461 18,564 21,509 

Private Health Care and Social Assistance $756 $410 $346 7,160 8,310 

Professional, Scientific and Technical Services $1,985 $719 $1,265 17,316 18,204 

Retail Trade $7,391 $1,692 $5,699 170,976 206,601 

Transportation and Warehousing $40 $16 $24 421 455 

Total $64,009 $21,882 $42,127 1,173,307 1,443,424 
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APPENDIX B. INTERNATIONAL COMPARATORS 

Globally, other countries have conducted evaluations in order to understand the economic contribution 

of franchises. Most prominently are reports from the United States (U.S.) and Australia, prepared for the 

International Franchise Association (IFA) and the  Franchise Council of Australia (FCA), respectively (PWC 

2016, Frazer, et al. 2016).  

The franchise industries among these three countries are comparable regarding certain metrics. In 

Canada, according to a CFA survey, 50% of its members’ franchises having a tenure of 10 years or more 

with the same brand. Meanwhile, in Australia, 60% of franchise brands have been franchising for more 

than 10 years. Furthermore, as evident in Table 11, the top three major industry sectors for which 

franchises contribute the most in are similar among the three countries, albeit with varying proportions 

and rankings. 

Table 11 Industry proportion of franchises units 

Industry6 Canada United States Australia 
Accommodation and Food 38% (1st) 34% (1st) 18.6% (2nd) 

Retail 15% (3rd) 15% (3rd ) 26% (1st) 

Administrative and Support 17% (2nd) 23% (2nd) 15.2% (3rd) 

Other 30% 28% 40.2% 

 

Table 12 below provides a comparison of the major economic indicators across the three countries and 

franchises’ direct contribution to those countries. It is important to note that it is difficult to compare 

Canada’s franchise contribution (i.e., the results in this analysis) to that of other nations given the possible 

variation in definitions, assumption, and methodologies used to estimate the respective impacts of 

franchising. 

Table 12 International comparators: Direct economic contribution of franchises 

Economic Indicator Canada United States Australia 
Number of Franchise Units 78,000 801,000 79,000 

Number of Franchise Brands 1,300 N/A 1,120 

GDP $64 Billion $541.1 Billion N/A 

Employment 1.4 Million 9 Million 472,000 

Wages $42 Billion $351.1 Billion N/A 

 

Although a GDP comparison is not available for Australia, as a percentage of total GDP, compared to the 

United States, whose total7 impact of franchises was calculated to be approximately 7.4% of all private 

nonfarm GDP, Canada’s franchises total8 contribution to the national GDP is estimated to be almost 5%. 

                                                           
6 Due to different classification of industries, proportions may not be directly comparable. 
7 Direct, indirect, and induced impacts of franchises. 
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APPENDIX C. INDUSTRY DYNAMICS & CONSUMPTION PATTERNS 

C.1. LABOUR DEPENDENCE OF INDUSTRY 

Figure 12 Average labour input per unit of output per sector 

 

 

                                                                                                                                                                                           
8 Direct, indirect, and induced impacts of franchises. 
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APPENDIX E. GLOSSARY 
 

 Agent 
An autonomous individual, firm or organization that responds to cues from other 
agents and their environment using a set of evidence-based behavioural rules in 
response to those cues. 

Agent-based modeling 
(ABM) 

A framework for modeling a dynamic system, such as an economy, by means of 
individual agents, their mutual interaction with each other, and their mutual 
interaction with their environment(s). 

Direct Impact 
The impacts directly involved in the operation of franchises. This includes income 
and value of production of economic agents (i.e., workers and firms) directly 
involved in a franchise. 

Employment (Full-time 
equivalents) 

Equivalent to person-years of employment, refers to the amount of work typically 
performed by one person working full-time for one year.  

Employment (Total) 
The number of employed residents living in a region, in a given year. These residents 
may work within their region of residence or may commute outside of the region to 
work. 

Franchisee 
An individual or organization that gets granted and holds the rights contained in the 
franchise agreement for the sale of goods or the operation of a service. 

Franchising 
Method of doing business in which one person, the franchisor, grants another, the 
franchisee, certain rights contained in the franchise agreement. 

Franchisor 
An individual or organization that grants the rights contained in the franchise 
agreement to a third party for the conducting of a business under their marks. 

Gross Domestic Product 
(GDP) 

The total unduplicated value of the goods and services produced in the economic 
territory of a country or region during a given period. 

Gross Operating Surplus 

Gross operating surplus is the surplus generated by operating activities after the 
labour factor input has been recompensed. It can be calculated from the value 
added at factor cost less the personnel costs. It is the balance available to the unit 
which allows it to recompense the providers of own funds and debt, to pay taxes 
and eventually to finance all or a part of its investment. 

Indirect Impacts 
The indirect effects are the economic impacts that arise through business to 
business interactions throughout the supply chain. 

Induced Impacts 

Induced effects are the economic activity created through increased spending of 
those workers receiving incomes from franchises. They can also occur due to 
reinvestment of business profits to expand capacity or replace depreciated capital 
stock. These purchases or activities can lead to further employment, wages, income, 
and tax revenue that reverberate throughout different industries. 

Prosperity at Risk (PaR) 
CANCEA’s cutting-edge and innovative “big data” computer simulation platform that 
incorporates social, health, economic, financial, and infrastructure factors in an 
agent-based system. 

Systems approach 

The belief that in complex systems, the whole is not equal to the sum of its parts. 
Such an approach requires the understanding that different combinations of assets 
can have different values for agents and that agents have different constraints and 
desires, and cannot be treated as aggregates. 

System effects 

Impacts that transcend direct, indirect and induced effects, which are not 
traditionally measured by economics. These impacts arise from the relationship 
between every economic agent and the environment in which they operate, as they 
influence one another’s states and behaviours. 

Taxation Revenue 
Tax collected by the provincial and federal governments and is made up of income, 
consumption, and corporate taxes. 

 


