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THE CULTURE LAB: WORKBOOK 4


Vision & Values Alignment Workbook 
               

Instructions: It is best to fill out every question that is in each workbook. If you feel like the 
question does not apply to your business, instead of not filling it out, ask yourself the question 
“how can I make this apply to me?’ And with everything always remember that your best is all 
you can ask of yourself.  

Whether you have just started your business or have been in business for years, your vision 
and values will remain an integral part of building a business that creates the impact that you 
desire. As we get wrapped up in the day to day operations, it is easy to loose sight and focus 
on the bigger picture sometimes and, on those really hard days, it is sometimes hard to 
remember why we started.  

“Vision is the art of seeing what is invisible to 
others” Jonathan Swift
The series of questions outlined below will assist you with getting clear on your vision & values.  
This is an exercise in really brainstorming what you feel called to and then to take a step back 
and see what came up for you.  

As you are answering the questions, you will also start to notice themes with your words; where 
the words are similar in definition and feeling.  

When you answer a question and you can feel yourself react to it in a way that lights you up, 
circle it - those are often the values that are most important to us. And as you begin to hone in 
on those key elements of your business you should start to say (out loud or in your head) yes, 
yes this is what is most important to me.  

Finding a ‘yes, yes’ answer is like finding gold, stick with it for a minute as you continue to 
expand on it. Don’t worry about figuring out how you are going to do it. Right now we are just 
focusing in on your vision and your values and why the work matters.  
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vision 
Vision to us always feels like those seeds of potential that you know are possible. It is the 
overarching ache that keeps you moving forward in your growth, the truest and most delightful 
picture of what you want to create. As you go through these questions, have the courage to 
visualize that very true and delightful picture, regardless of whether you think it is possible for 
yourself and your business. Visioning is innovation in motion.  

1. What is the biggest vision, most beautiful vision you have for your business?  

               
              
              
              
              
              
              
              
              
              
              
              
              
              
              

2. If anything was possible for your business, what would you allow yourself to dream?  
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3. What is the legacy you want to leave?  

               
              
              
              
              
              
              
              
              
              
              
              
              
              
              

4. What would your perfect work day look like?  
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values  
As you are going through the series of questions, try as best you can to focus on the feeling of 
each question. Your feelings in your business are responsible for so many decisions, they are 
setting the tone with your team and what you say yes and no too. While it may seem silly to 
work through your feelings on paper, we guarantee that once you have a clearer understanding 
of them, that clarity can become your superpower. And don’t forget to dig a little deeper on 
your feelings; while words like fun are good, try to go a little closer to what that means for you.  

1. What impact did you want your business to make in the world?  
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2. How do you want to feel every day when you walk into work?  

               
              
              
              
              
              
              
              
              
              
              
              
              
              
              

3. How do you want your team to feel when they walk into work every day?  
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4. How do you want your clients to feel after they have interacted with you, whether it is face to 
face or through your platforms?  

               
              
              
              
              
              
              
              
              
              
              
              
              
              
              

5. What am I most grateful for in my business?  
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6. What do you feel your clients value the most from your business?  

               
              
              
              
              
              
              
              
              
              
              
              
              
              
              

7. What do you feel you do better than any of your competitors?  
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8. What motivates you on hard days? 

               
              
              
              
              
              
              
              
              
              
              
              
              
              
              

Now that you have a good idea of the high and lows and the motivating parts of yourself, this is 
where we start to read back over and look for repeated words and similar themes. We love to 
group similar themed words into groups. It can be a tone, like caring and kind or fun and 
excited. These groups should begin to appear. Write the similar words down below from all the 
questions and see what starts to come through.  

Try to find 3-5 themes from the questions above,  

THEME 1:              
              
               

THEME 2:              
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THEME 3:              
              
               

THEME 4:              
              
               

THEME 5:              
              
               

Once your themes have emerged, read back over the groupings of words and circle the words 
that feel the strongest for you within those theme’s. Hint; those usually are your values but you 
might want to play around with the words, look up the definition and decide if in the context of 
your business they make sense. We also LOVE the thesaurus.  

We recommend that you choose 3-5 values. Each of these values will hold significant meaning 
into how you will architect out your culture and brand and 3-5 powerful values will focus you in. 
When you start to over complicate things we can loose the intention and the power behind it, 
so nothing better than keeping it simple right?  

So now is the time to decide which 3-5 words will be your business or organizational values. 
This is never something that is final however we recommend you taking a few moments to sit 
with them to ensure they feel right.  
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my values are:  
1.            

2.            

3.            

4.            

5.            

And there you have it, you have aligned your vision & your values into your business or 
organization. Whether this was a breeze for you or like pulling teeth, you completed it and are 
that much closer to building a stronger and more sustainable business. From this place, 
amazing things grow. 
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